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Prioritise safety & compliance

   �Verify all staff and volunteers have current DBS 
checks.

   �Review and update the safeguarding policy.

   �Provide safeguarding training using resources 
like CSS briefing paper.

Strengthen leadership & oversight

   �Include safeguarding updates in trustee 
meetings.

   �Appoint a trustee to support the 
safeguarding lead.

   �Ensure insurance policies are current and 
include public liability coverage.

Refresh your facilities

   �Update Fire Risk Assessment (FRA) and train 
staff on emergency procedures.

   �Conduct Portable Appliance Testing (PAT) on 
electrical equipment.

   �Perform legionella checks on water systems if 
the building was unused.

Communicate and connect

   �Inform parents and guardians about safety 
measures and ministry plans.

   �Host a volunteer briefing to align expectations 
and roles.

Assess and adapt

   �Conduct a general risk assessment of the 
premises.

   �Review food safety and allergen protocols for 
any food served.


