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CASE STUDY
Building Project

Roe Green Hall,
Kingsbury



Roe Green Hall, Kingsbury

Main Hall

The proposed floor plan above shows highlighted the new and reconfigured areas to link the two ends of the
existing building and provide the open welcome area with glazed frontage to the street. In addition to
securing planning permission for the scheme, an application to the Local Council was also required to
formally ‘stop-up’ a portion of land to the building frontage that was designated as Highway’s land.

The Contractor who undertook the works were Christians who were a known contact of the church leader.
Church Growth Trust acted as Contract Administrator for the project, negotiating the contract price for the
works, and then putting together the contract for the works using the RIBA (2018) Concise Building Contract.
The contract set out all the relevant provisions including the scope of works, dates and durations, payment
terms, defects period and dispute resolutions etc.

Building Regulations Approval for the works were obtained via an Approved Inspector, with a full plans
submission being lodged and assessed, and then subsequently site inspections taking place by the Building
Control Inspector at the relevant stages agreed in conjunction with the Contractor. Prior to the certification
of Practical Completion, it was ensured that the Building Control body were happy with the standards of all
works, and that they had issued a formal Completion Certificate.

Church Growth Trust also acted as Principal Designer for the project, ensuring that all requirements of the
CDM (2015) Regulations were met. The included ensuring that the Contractor was in receipt of pre-
construction health and safety information prior to tendering for the works, and that they then produced a
construction phase health and safety plan prior to the works starting. Even though the duration and worker-
hours required to fulfil the build were below the level that required notification to the HSE, all duties under
CDM (2015) still applied to the project.




