
 

 

 

 

 

 

 

 

 

 

 

Coming out of 
COVID-19 – 

Church building 
projects 

A Church Growth Trust Briefing Paper 
(June 2020) 



 

 
 

2 
 

 

 

 

CONTACT DETAILS 

Church Growth Trust 
1 Manor Farm Barns, Baines Lane, Seaton, Oakham, Rutland, LE15 9HP 

01536 201339 
enquiries@churchgrowth.org.uk 

www.churchgrowth.org.uk 
 

Church Growth Trust is the operating name of Church Growth Trust Limited, a registered charity no. 
1138119, and a company limited by guarantee no. 07352319, registered in England 

 
 
 

COPYRIGHT 
This publication is the copyright of Church Growth Trust.  If it is to be reproduced in whole or part it 
must not be for commercial gain and should clearly acknowledge Church Growth Trust with the 
following wording: “Reproduced with permission from Church Growth Trust.  
www.churchgrowth.org.uk”.  If extracts are to be used in another context, permission should be 
sought in advance by emailing enquiries@churchgrowth.org.uk or telephoning 01536 201339. 

 
 

DISCLAIMER 
Whilst every care has been taken in the preparation of this material, Church Growth Trust cannot be 
responsible for action taken or refrained from in reliance thereon.  It is recommended that appropriate 
professional advice be sought in each relevant individual circumstance. 

 
 
 

© Copyright Church Growth Trust June 2020 
 
 

mailto:enquiries@churchgrowth.org.uk
http://www.churchgrowth.org.uk/
http://www.churchgrowth.org.uk/
mailto:enquiries@churchgrowth.org.uk


 

 
 

3 
 

CONTENTS 
 

 

 
 
 

1.0 Introduction ............................................................................................................................. 4 
2.0 Who is responsible? ................................................................................................................. 4 

2.1 Church .................................................................................................................................. 4 
2.2 Construction (Design and Management) (CDM) Regulations ............................................. 4 
2.3 Contractor ............................................................................................................................ 5 
2.4 Agreement between parties ................................................................................................ 5 

3.0 Employees and volunteers of the church ................................................................................ 5 
4.0 Risk assessment........................................................................................................................ 5 

4.1 Assessing risk ....................................................................................................................... 5 
4.2 Sharing the results of your risk assessment ........................................................................ 6 

5.0 Travel to and from work .......................................................................................................... 6 
6.0 Driving at work ......................................................................................................................... 6 
7.0 Construction site access and exits ........................................................................................... 7 
8.0 Meetings on site ....................................................................................................................... 7 
9.0 Facilities on site ........................................................................................................................ 7 

9.1 Hand washing....................................................................................................................... 7 
9.2 Keeping your workplace clean ............................................................................................. 8 
9.3 Toilet facilities ...................................................................................................................... 9 
9.4 Rest areas and other communal areas ................................................................................ 9 
9.5 First aid, emergency service response, accidents and security ........................................... 9 

10.0 Working on site ...................................................................................................................... 10 
10.1 Social distancing ................................................................................................................. 10 
10.2 Work planning to avoid close working .............................................................................. 10 
10.3 Hierarchy of controls ......................................................................................................... 11 

Eliminate ......................................................................................................................... 11 
Reduce ............................................................................................................................ 11 
Isolate ............................................................................................................................. 11 
Control ............................................................................................................................ 11 
Personal protection equipment (PPE) ............................................................................ 11 

11.0 Site Inspections ...................................................................................................................... 12 
12.0 Additional information ........................................................................................................... 12 

 
 
 
  



 

 
 

4 
 

 
 
1.0 Introduction 
 

From 13 May 2020 in England the government advised workers who cannot work from home that 
they may travel to work if their workplace is open.  This means that building sites can now be open 
for work and therefore church building projects are restarting.  This briefing paper sets out some of 
the government guidelines and aims to make these understandable and accessible for churches.  This 
will hopefully help churches when allowing building 
projects to take place on their premises. 
Government guidelines may change and the most 
up to date guidelines should be adhered to. 

 

2.0 Who is responsible? 
 

There are two aspects to this. The first relates to the 
employees and volunteers of the church and the 
second to the contractors, delivery people and 
others visiting the site. 

 

2.1 Church 
If you as a church have employees and volunteers you should be taking responsibility for 
them and ensuring that their activities are risk assessed.  You may already have risk 
assessments.  These should be updated in light of the current additional risks with COVID-19.  
As well as carrying out risk assessments, you should also discuss the risks and actions you are 
taking (or proposing to take) with your employees and volunteers.  You also have a duty of 
care to contractors that are working on your property.  This should include not asking them 
to carry out anything that would put them at risk. 

 

2.2 Construction (Design and Management) (CDM) Regulations 
Under the CDM Regulations, where building work is taking place, you as the client are 
considered to be the “principal designer”, unless you have formally (in writing) delegated 
this responsibility to someone else (e.g. your architect).  The client’s arrangements must 
ensure that the building is designed and constructed and can be subsequently used and 
maintained in safety.  The risks to health and safety not only affect the construction workers 
themselves, but also members of the public who may be in close vicinity during building 
works, those who may continue to use a building during alterations or extensions and those 
who will be responsible for using and maintaining the completed building, such as cleaning 
and regular maintenance work. 

 
To improve standards in health and safety requires teamwork and co-ordination between 
the whole project team including, not only you as the client, but also designers, contractors 
and workers.  The aim of the CDM Regulations is to focus on identifying hazards at an early 
stage in the design process from initial concept onwards – not as an afterthought or a “bolt-
on” extra. Where possible risks to health and safety should be eliminated. Where they cannot 
be eliminated, they should be reduced as far as possible. 
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See our briefing paper on the CDM Regulation on Church Growth Trust’s website. 

 

2.3 Contractor 
Contractors are responsible for their employees and subcontractors and have a duty of care 
to you to ensure they are not putting you or your employees, volunteers or visitors at risk.  
They should be carrying out risk assessments on the work methods they are using and should 
ensure that all workers comply with these. 

 

2.4 Agreement between parties 
It is key that you and your contractors agree on who is taking responsibility for different 
services and facilities on site and who is responsible for setting out procedures and enforcing 
safety measures on different parts of the site and project.  This is normally set out in writing 
and can be included in the contract for the construction project. 

 

3.0 Employees and volunteers of the church 
 

At present, the government guidance for you as a church is for employees and volunteers to work 
from home if they can.  If it is not possible for them to carry out their duties from home, and they 
are willing to come to the church property or site, then you should ensure that the minimum number 
of people are on site in order to operate safely (e.g. if lifting heavy items) and effectively (e.g. to 
ensure that authoritative decisions can be taken).  

 
If people have symptoms of COVID-19 they should not come to work and should follow the 
government guidelines on self-isolation. 

 
It is ideal to try to separate activities of the church staff/volunteers and contractors on site, so it is 
clear who is responsible for each activity. 

 

4.0 Risk assessment 
 

4.1 Assessing risk 
As an employer, you must protect staff and volunteers from harm.  This includes taking 
reasonable steps to protect your workers and others from COVID-19, alongside the other 
risks you would normally have identified.  This is called a risk assessment and it will help you 
manage risk and protect people.  If you have five or more employees, you are required to 
put this in writing.  Even if you have less than five employees, it is helpful to write it down, 
so everyone is clear.  If you are expecting members of staff or volunteers to work on your 
church premises, you must:  

 

• identify what work activity or situations might cause transmission of the virus (e.g. 
where they need to work closely together or where they are sharing facilities such 
as WCs or a kitchen);  

• think about who could be at risk;  

• decide how likely it is that someone could be exposed;  

• act to remove the activity or situation, or if this is not possible, control the risk. 
 

Although you have a particular duty of care to your employees and volunteers, you must also 
work with any others sharing the site, so that everybody’s health and safety is protected.  
This means agreeing with the contractors working on your property what measures are in 
place and who will enforce these.  
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In the context of COVID-19, measures to reduce risk will include the following steps: 

 

• Setting out the minimum requirements for handwashing and surface cleaning, and 
providing facilities and services. 

• Where working from home is not possible, you should make every reasonable effort 
to comply with the social distancing guidelines set out by the government (keeping 
people 2m apart wherever possible). 

• Where the social distancing guidelines cannot be followed in full, additional action 
is required.  See section 10 below for more details. 

 

4.2 Sharing the results of your risk assessment 
You should share the results of your risk assessment with your staff and volunteers and 
discuss these with contractors working on site.  You should display the COVID-19 Secure 
Certificate in your workplace and have it available for others to see.  An example is shown in 
Appendix 1. 

 

5.0 Travel to and from work 
 

Wherever possible workers (staff and volunteers) should avoid public transport and travel to site 
alone using their own transport, such as cars or bikes (unless they are from the same household).  If 
workers have no option but to share transport, they should consider the follow: 

  

• Journeys should be shared with the same individuals and with the minimum number of 
people at any one time; 

• Good ventilation (i.e. keeping the windows open) and facing away from each other may 
help to reduce the risk of transmission;  

• The vehicle should be cleaned regularly (e.g. each day or after each use) using gloves and 
standard cleaning products, with particular emphasis on handles and other areas where 
passengers may touch surfaces. 

 
You should consider parking arrangements for additional vehicles and bicycles.  You should also 
consider how someone taken ill would get home.  Hand cleaning facilities should be provided at 
entrances and exits.  This should be soap and water wherever possible or hand sanitiser if soap and 
water are not available. 

 

6.0 Driving at work 
 

This would normally apply more to contractors than the church.  When travelling at work or between 
site locations, workers should travel alone.  If workers have 
no option but to share a vehicle, then they should consider 
the following:  

 

• Share with the same individuals and with the 
minimum number of people at any one time;  

• Wherever possible maintain a distance of 2m and 
avoid touching their faces; 

• Maintain good ventilation (i.e. keeping the 
windows open) and face away from each other 
during the journey;  
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• Wash their hands for 20 seconds using soap and water or hand sanitiser if soap and water 
are not available before entering and after getting out of the vehicle; 

• Regularly (e.g. every day) clean the vehicle using gloves and standard cleaning products, 
with particular emphasis on handles and other surfaces which may be touched during the 
journey. 

 

7.0 Construction site access and exits 

 
It is important to keep the number of people on a building site to a minimum.  Non-essential visitors 
should be stopped.  Where site visits are required, site guidance on social distancing and hygiene 
should be explained to visitors on or before arrival.  This should be by appropriate signs at least, as 
well as explaining in person. 

 
Where loading and offloading arrangements on site will allow it, drivers should remain in their 
vehicles. Where drivers are required to exit their vehicle, they should wash or sanitise their hands 
before handling any materials. 

 
If you have a large building project consider the following: 

 

• Introducing staggered start and finish times to reduce congestion and contact;  

• Plan site access and exit points to enable social distancing – you may need to change the 
number of access points, either increase to reduce congestion or decrease to enable 
monitoring, including in the case of emergencies.  Allow plenty of space between people 
waiting to enter site. 

• Use signage, such as floor markings, to ensure 2m distance is maintained between people 
when queuing and working on site. 

 

8.0 Meetings on site 
 

The risk of transmission of COVID-19 due to face-to-face meetings is high and social distancing in 
meetings should be observed.  Steps that will usually be needed include: 

 

• Only absolutely necessary participants should attend meetings and should maintain 2m 
separation throughout; 

• Avoiding transmission during meetings, for example, avoid sharing pens and or other 
objects; 

• Providing hand sanitiser in meeting room; 

• Holding meetings outdoors or in well-ventilated rooms whenever possible; 

• Using remote working tools, such as video calls, to avoid in-person meetings; 

• For areas where regular meetings take place, use floor signage to help people maintain 
social distancing. 

 

9.0 Facilities on site 
 

You should agree with your staff, volunteers and contractor(s) who is providing what facilities and 
these should include the following: 

 

9.1 Hand washing 
You and/or your contractor will need to provide adequate handwashing facilities for staff 
and contractors.  This may mean separate facilities for staff and visitors from the contractors.  
Consider the following: 
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• Allow regular breaks to wash hands;  

• Ensure adequate supplies of soap, fresh water and paper towels are readily 
available and kept topped up at all times;  

• Provide hand sanitiser (minimum 60% alcohol based) where hand washing facilities 
are unavailable, and consider additional hand sanitisers where appropriate; 

• Regularly clean the hand washing facilities; 

• Provide suitable and sufficient rubbish bins for hand towels and tissues with regular 
removal and disposal; 

• Using signs and posters to build awareness of good handwashing technique, the 
need to increase handwashing frequency, avoid touching your face and to cough or 
sneeze into a tissue which is binned safely, or into your arm if a tissue is not 
available. 

 

9.2 Keeping your workplace clean 
Contractors should be encouraged to consider the following steps: 

 

• Frequent cleaning of work areas and equipment between uses, using their usual 
cleaning products; 

• Frequent cleaning of objects and surfaces that are touched regularly, such as 
buckets, site equipment and control panels, and making sure there are adequate 
disposal arrangements; 

• Clearing workspaces and removing waste and belongings from the work area at the 
end of shift; 

• Sanitisation of all hand tools, controls, machinery and equipment after use. 
 

You should agree with your contractors who is to be responsible for cleaning of communal 
areas.  This should include touch points such as:  

 

• Taps and washing facilities; 

• Toilet flush and seats; 

• Door handles and push plates;  

• Handrails on staircases and corridors; 

• Lift and hoist controls; 

• Machinery and equipment controls;  

• Telephone equipment; 

• Keyboards, photocopiers and other office equipment. 
 

 
 
All areas used for eating must be thoroughly cleaned at the end of each break and shift, 
including chairs, door handles, vending machines and payment devices.  Rubbish collection 
and storage points should be increased and emptied regularly throughout and at the end of 
each day. 
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9.3 Toilet facilities 
You and/or your contractor will need to provide adequate toilet facilities for staff and 
contractors.  This may mean separate facilities for staff and visitors from the contractors.  
Consider the following: 

 

• Restrict the number of people using toilet facilities at any one time (e.g. use a 
welfare attendant) and use signage, such as floor markings, to ensure 2m distance 
is maintained between people when queuing; 

• Wash or sanitise hands before and after using the facilities;  

• Enhance the cleaning regimes for toilet facilities, particularly door handles, locks 
and the toilet flush; 

• Portable toilets should be avoided wherever possible, but where in use these 
should be cleaned and emptied more frequently; 

• Provide suitable and sufficient rubbish bins for hand towels with regular removal 
and disposal. 

 

9.4 Rest areas and other communal areas 
Where possible, workers should be encouraged to bring their own food (and drinks). They 
should also be required to stay on site once they have entered it and avoid using local shops.  
If a rest room is provided for contractors, you and your contractors should consider the 
following: 

 

• Break times should be staggered to reduce congestion and contact at all times; 

• Using safe outdoor areas for breaks or other spaces not being used in the church 
building; 

• Tables and seating should be laid out to maintain spacing and reduce face-to-face 
interactions, and should be cleaned between each use;  

• Surfaces that are touched regularly (e.g. kettles, refrigerators, microwaves), should 
be frequently cleaned using standard cleaning products;  

• Hand cleaning facilities or hand sanitiser should be available at the entrance to any 
room where people eat and should be used by workers when entering and leaving 
the area; 

• A distance of 2m should be maintained between users, wherever possible;  

• All rubbish should be put straight in the bin and not left for someone else to clear 
up; 

• Crockery, eating utensils, cups etc. should not be used unless they are disposable 
or are washed and dried between use. 

 

9.5 First aid, emergency service response, accidents and security 
In an emergency, for example, an accident, fire, break-in or trespass, people do not have to 
stay 2m apart, if it would be unsafe.  The primary responsibility is to preserve life and first 
aid should be administered if required and until the emergency services attend.  People 
involved in the provision of assistance to others should pay particular attention to sanitation 
measures immediately afterwards, including washing hands. 

 
For any building projects the provision of adequate first aid resources must be agreed 
between you and your contractors.  Emergency plans including contact details should be kept 
up to date. 
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10.0 Working on site 
 

You and/or your contractor will need to consider with your staff, volunteers and contractors, various 
issues when they are working on site. 

 

10.1 Social distancing 
You must maintain social distancing in the workplace wherever possible (i.e. maintaining 2m 
apart).  Social distancing applies to all parts of your activities, not just the place where people 
spend most of their time, but also entrances and exits, rest areas, WCs and similar settings. 

These are often the most 
challenging areas to maintain social 
distancing. 
 
 
Where the social distancing 
guidelines cannot be followed in full 
in relation to a particular activity, 
you (or more likely your contractor) 
should consider whether that 
activity needs to continue for the 
building project to operate, and, if 

so, take all the mitigating actions possible to reduce the risk of transmission between your 
staff, volunteers and contractors. 

 
To reduce the risk further, you should consider the following actions: 

 

• Increasing further the frequency of hand washing and surface cleaning (see section 
9 above); 

• Keeping the activity time involved as short as possible; 

• Using screens or barriers to separate people from each other; 

• Using back-to-back or side-to-side working (rather than face-to-face) whenever 
possible; 

• Reducing the number of people each person has contact with by using ‘fixed teams 
or partnering’ (so each person works with only a few others). 

 
Finally, if people must work face-to-face for a sustained period with more than a small group 
of fixed partners, then you (or more likely your contractor) will need to assess whether the 
activity can safely go ahead. No one is obliged to work in an unsafe work environment, and 
they should therefore be given the choice of continuing or not. 

 

10.2 Work planning to avoid close working 
In line with Public Health England (PHE) guidelines, “where it is not possible to follow the 
social distancing guidelines in full in relation to a particular activity, you should consider 
whether that activity needs to continue for the site to continue to operate, and, if so, take 
all the mitigating actions possible to reduce the risk of transmission”.  

 
The health and safety requirements of any construction activity must not be compromised 
at this time. If an activity cannot be undertaken safely, it should not take place. 

 
Your contractors need to plan work and organise the site to avoid working within 2m of each 
other to minimise the risk of spread of infection.  Contractors should be familiar with PHE 
and HSE guidance and should remind their workforce (e.g. at daily briefings) of the specific 
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control measures necessary to protect them, their colleagues, families and the UK 
population. 

 

10.3 Hierarchy of controls 
If your contractors (or in exceptional cases you) are not able to work whilst maintaining a 2m 
distance, they (you) should consider whether the activity should continue.  If your 
contractors (or you) consider it is necessary, your contractors (or you) should risk assess the 
activity using the hierarchy of controls below and against any sector-specific guidance.  

 

Eliminate 
• Avoid skin to skin and face to face contact;  

• Consider alternative ways of doing the activity or using additional mechanical aids 
to reduce worker interface. 

 

Reduce 
Where the social distancing measures (2m) cannot be applied: 

 

• Minimise the frequency and time workers are within 2m of each other;  

• Minimise the number of workers involved in these tasks;  

• Workers should work side by side, or facing away from each other, rather than face 
to face; 

• Lower the worker capacity of lifts and hoists to reduce congestion and contact at 
all times; 

• Regularly clean common touch points such as doors, buttons, handles, vehicle cabs, 
tools and equipment;  

• Increase ventilation in enclosed spaces;  

• Workers should wash their hands before and after using any equipment. 
 

Isolate 
Keep groups of workers that have to work within 2m:  

 

• Together in teams (e.g. do not change workers within teams); 

• As small as possible; 

• Away from other workers where possible.  
 

Control 
Where face to face working is essential to carry out a task, and workers have agreed to do 
so, when working within 2m:  

 

• Keep this to 15 minutes or less where possible;  

• Provide additional supervision to monitor and manage compliance.  
 

Personal protection equipment (PPE) 
Masks and other PPE should be considered as the 
last resort in the hierarchy.  Re-usable PPE should 
be thoroughly cleaned after use and not shared 
between workers.  Single use PPE should be 
disposed of so that it cannot be reused. 
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11.0 Site Inspections 
 

Where surveys or inspections of your site are required (including in preparation for or after a building 
project), the person carrying out the inspection will need to keep social distanced from you and any 
others on site, and should be encouraged to wash his/her hands as he/she arrives and leaves.  He/she 
may require you to show him/her your COVID-19 Secure Certificate (see Appendix 1) as evidence 
that you have carried out a risk assessment and that you are taking the correct procedures to protect 
him/her and others. 

 

12.0 Additional information 
 

The Government has set out guidelines on working safely during COVID-19 and particularly in relation 
to construction and outdoor work: 

 
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19  
https://www.gov.uk/guidance/working-safely-during-coronavirus-covid-19/construction-and-
other-outdoor-work 

 
The Construction Leadership Council has given some specific guidance on operating building sites 
during COVID-19: 

 
https://www.constructionleadershipcouncil.co.uk/news/site-operating-procedures-during-covid-
19/ 
https://www.constructionleadershipcouncil.co.uk/wp-content/uploads/2020/04/Site-Operating-
Procedures-Version-3.pdf 

 
The Health & Safety Executive has various papers and guidance on risk assessments: 

 
https://www.hse.gov.uk/news/coronavirus.htm 
https://www.hse.gov.uk/news/working-safely-during-coronavirus-outbreak.htm 

 
The construction industry has provided some examples of good practice in safeguarding worker: 

 
https://www.constructioncovid19response.co.uk/safeguarding-workers.html  

 
Church Growth Trust’s briefing paper on CDM Regulations: 

 
https://churchgrowth.org.uk/area/health-safety/. 
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